
READY,
STEADY,

GO!
An organisation system  

for increased profit



TIME
We understand the importance of time and its direct connection  
to profit. After examining various types of businesses in the  
manufacturing market we have mapped out the differences,  
similarities and success factors for efficient and cost effective  
tool management. Those factors became the foundation of our 
Ready, Steady, Go! system.

INCREASE  
YOUR EFFICIENCY
You will know where every tool is. Always. This increases your  
efficiency in each task you meet, which leads to a higher production 
rate. The system brings everything into order by arranging your 
workplace into three fundamental zones. 



READY

STEADY

GO

The Ready zone contains your basic range of tools that you can 
lean on, but that you rarely use. It can be tools you use once  
a week, once a month or once a year, but as soon as you need 
them for your current task, you move them up to the Steady zone.

The Steady zone contains the range of personally selected tools  
that you use every day. It can be in the form of a tool board, a roller 
cabinet or a similar product. It needs to be closely located to your  
Go zone to make the collecting and returning of tools more effective.

The Go zone is where you perform the actual work. You need  
the right space and equipment that lets you perform at your best. 
It is vital for the tools to be in order when you move between work 
activities, because lost tools equals lower production rate.



EFFICIENCY  
CREATES  
PROFITABILITY



Order lets you become more efficient, which creates  
profitability. The system promotes the manufacturing process 
by preventing you from doing unnecessary work. It offers 
you a more cost effective production, without spending  
any more time than you already do. 



PROFITABLE
BENEFITS



All businesses can benefit from the Ready, Steady, Go!  
system. It provides each workplace with the best constructive 
solutions depending on what it needs, to become more  
efficient and therefore profitable. After a thorough analysis 
of the typical challenges workers usually meet, we have  
applied the system on a common example of a workstation, 
to demonstrate how easily you can benefit from it.



CHALLENGES 
IN THE WORKSTATION

Several workers use the same 
cabinet and tools are placed 
back differently each time.

Without a good system objects 
get lost and unnecessary time 
is spent searching for them.

Rarely used but essential tools 
take up desirable workspace 
since there is no good storing 

unit for them.

Tools get collected in multiple 
rounds since there is no  
suitable mobile solution.

Items get spread out and 
dislocated due to the absence 
of a natural collection point 

close to the work zone.
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COST
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EXECUTION

ADDITIONAL
FINISHED
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PER DAY

THE READY, STEADY, GO! SOLUTION

BENEFITS FOR THE WORKSTATION

We offer several 
transport tools that 
you can use in the 
Go zone to become 
more efficient. They 
let you collect all the items you need from 
the Ready and Steady zones in one round. 
Bring the transport tools with you to the  
Go zone, where they keep the currently 
needed tools organised – all through every 
task. They make you execute your job faster 
by not having to keep track of things or 
moving back and forth. This makes your 
work more profitable without spending any 
more time than you did before.

After moving rarely used tools into the Tool 
Storage System, the Steady zone is now 
clear and ready for usage. It only contains 
tools that are used frequently and therefore 
facilitates the exchanging of equipment.  
This makes you more effective and able to 
finish additional tasks per day.

The Teng Tools Tool Storage 
System provides you with 
a specific place for every 
tool and a clear overview 
– making collecting and 
returning more effective.  
Fill it with the tool sets that 
you need for your specific 
work place, and move  
your rarely used tools from 
the Steady zone and arrange them in the 
drawers. These solutions make you more 
productive and cost efficient since you can 
spend all your time on your current task, 
instead of searching for needed objects.

READY STEADY GO



USE  
READY,  
STEADY,  
GO!

1.
ANALYSE
YOUR
WORKFLOW



To become more efficient and profitable in your  
workplace, you need to acquire an insight into how  
you execute your work. Think about the following questions  
and analyse what changes you need to make.
 
• Are unnecessary tools lying around?
• Does every tool have a specific place?
• How often do you have to collect tools?
• Where do you put tools before and after usage?



USE  
READY,  
STEADY,  
GO!

2.
SORT
THROUGH



Once you know how you usually work, you can
start improving your workplace. You need
to do an inventory and get rid of things that takes up  
space and time that could have been spent on production.  
Sort through your tools, duplicates, spare parts, fasteners, 
chemicals, accessories and consumables according to the 
following questions: 

• Are there items that you haven’t seen before?
• Are there items that are worn and need to be updated?
• Do you store items that you have no need for?
 



USE  
READY,  
STEADY,  
GO!

3.
PLAN
YOUR
ZONES



STEADYZONE

READYZONE

GO
ZONE

When you have discarded the tools you don’t need, it’s time 
to make a plan for your workshop. Here you create 
a place for every single tool. You use the Ready, Steady, 
Go! system to divide it into three zones which improve your 
workflow and therefore raise your production frequency  
and revenue. 
 
THE READY ZONE
In the Ready zone you are going to place your basic  
range of tools that you can lean on, but that you rarely use.  
Here you also store duplicates and large tools. Be sure to 
have enough space and a specific place for each object.  
This will accelerate your collecting and returning of tools. 

THE STEADY ZONE
In the Steady zone you are going to place the range of tools 
that you use every day. It should be close to your Go zone  
to avoid wasting time moving back and forth. You need to 
have a clear overview and a logical system for these tools. 

THE GO ZONE
The Go zone is where you perform the actual work.  
Here you need to make sure you have enough work surface 
space and the mobile solutions that you need. You have  
to be able to create a structure of components during  
disassembly and have access to tools, liquids and other necessities. 



USE  
READY,  
STEADY,  
GO!

4.
UPDATE



STEADYZONE

READYZONE

GO
ZONE

What additions do you need to make to be able to  
perform at your best and receive the highest  
conceivable profit? Go to www.tengtools.com,  
where you find our complete collection of tools and  
storage units. Contact your closest distributor to find  
out more about our Ready, Steady, Go! solutions and  
order the products you need.

CHOOSE STORAGE
We offer several different tool storage units. Choose the 
ones that suit your specific needs from a range including 
tool trays, roller cabinets, tool boxes and service cases.

CHOOSE TOOLS
Our tools come in more than 120 versions of TT-sets,  
designed to interlock with each other. Choose the ones  
you need and place them in the storage units. You can also 
order separate tools if you need to make a minor update.



Every tool from Teng Tools comes  
with an everlasting power guarantee.  
We undertake to exchange or repair 
the item if it should ever fail or break 
under normal working conditions due 
to faulty workmanship or material.

EVERLASTING  
POWER  
GUARANTEE



THE BENEFITS AWAITS YOU

- Increased work efficiency creates profitability. 

- Order generates a more secure workplace with a natural workflow.

- Constructive solutions let you perform at your best.

- Higher production frequency leads to additional finished tasks per day.

- Cost effective execution brings you the highest conceivable revenue.



Teng Tools International Sweden AB
SE-441 80 Alingsås, Sweden

Phone +46 322 60 66 00    
E-mail: info@tengtools.com   

www.tengtools.com


